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Revisions to the Quality Policy Manual

Revisions to the Revisions to the Quality Policy Manual (QPM) areéatband approved in the
QPM table below.

Revision | Prepared Approved Page(s) Affected Description
By By
Initial SA CH Initial issue.
Release
1 OK CH ALL General revision to upgrade the

guality system manual to comply wit
ISO 9001:2008

i
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Introduction

Scope

Exclusions:

7.3
Design and
Development

This document describes the quality system in ajperat Boone Air Parts
It is the primary reference document for all quali¢lated activities and is
used to ascertain the effectiveness of the syd@mne Air Parts maintains a
uniform Quality System that meets or exceeds custosguirements and the
requirements of:

- 1SO 9001:2008
- AS 9120
-« US D.O.T FAA Advisory Circular AC 00-56

Boone Air Parts is a distributor for Aircraft sparand components to the
commercial, military and aerospace markets. Theeenm manufacturing,
design or maintenance processes, hence the scopleesd international
standards, I1ISO 9001:2008 / AS 9120 at Boone AitsPaoes not include
design and development. Therefore, Boone Air Rakss exclusion to this
clause

Exclusion to
Clause 7.5.2
Validation of
Production and
Service
Provision

Boone Air Parts is a distributor and does not hpxeduction or service
processes therefore Boone Air Parts does not valigeocesses where the
resulting output cannot be verified by subsequemtitoring or measuremen
Consequently Boone Air Parts takes exclusion ®dlduse 7.5.2

Exclusion to
7.5.4 Customer
Property

Boone Air Parts does not handle customer propkdgce the scope of these
international standards, 1SO 9001:2008 / AS 912Baine Air Parts, does
not include control of customer supplied produtherefore, Boone Air Parts
takes exclusion to this clause 7.5.4

Process
Approach

Boone Air Parts has adopted a process approactveap, implement and
improve the effectiveness of the Quality Managen@yrstem.
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The quality system is designed to enhance custmagsfaction through
effective management of numerous linked activi{f@®cesses), their inputs,
outputs and interactions.

The processes form an unbroken chain of linkedviies with defined inputs
and outputs. Often the output from one processctlyr forms the input to the
next. Thus providing ongoing control over the enthain processes as well
as the linkage in between.

The customer plays a significant role in definirgguirements as inpu

Customer feedback indicates if customer requiresnevdre met and also
provides basis for measuring customer satisfactiod their perception of
Boone Air Parts service levels.

This approach enables Boone Air Parts to:

a) Understand and meet customer requirements

b) Implement processes in terms of added value, asreeh

c) Obtain results of process performance and effentise

d) Achieve continual improvement of processes based obective
measurements.

c [ MANAGEMENT RESPONSIBILITY | c
v RESOURCE MANAGEMENT ] v,
S & S &
Q T
T Ty Process Approach
o : o |
M — M e
E w AlP E
R g ‘MEASUREMENT&ANALVSIS,IMF’ROVEMENT &R 2
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Control of Circulation of the controlled copies of the initisbue and revisions is limited
QPM to a controlled distribution list. Revisions ar@ae and controlled by page;
however, the entire manual is reprinted at eacisi@v.

Location of Corporate Headquarters:
Boone Air Boone Air Parts
Parts 25345 Ave Stanford

Valencia, CA 91355

T (661)294-6900

F (661)294-6910
www.booneairparts.com
AS 9120

ISO9001:2008 Registered
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4 Quality Management System

4.1 General
Requirements

Boone Air Parts implements, maintains, documeni$ andits its quality
management system in accordance with the requirsnoénSO 9001:2008 /
AS 9120 and FAA AC 00 56A

To improve the effectiveness of it's Quality Managmt System, Boone Air
Parts gives consideration as appropriate to tHewolg activities in meeting
the specified requirements for product, projeats;amtracts:

a)

b)
c)

d)
e)
f)

g)

Determination of processes needed for the Qualiandement System
and their application throughout the organizatismppropriate.
Determination of the sequence and interaction e$¢tprocesses.
Establishing criteria and methods needed to enghe¢ both the
operations and control of these processes aretigdec

Ensuring the availability of resources and inforiomat necessary to
support the operation and monitoring of these Eees

Monitoring , measurement and where applicable amlf these
processes and

Implementing actions necessary to achieve planasedlts and continual
improvement of these processes.

Ensuring appropriate control, should Boone Air afhoose to outsource
any process(s) that affect product conformity aeguirements. The type
and extent of control of such outsourced processadentified in the
Quality Management System, as applicable.

Note: processes needed for the quality managerysteing at Boone Air Parts
include processes for management activities, pimvief resources, product
realization, measurement, analysis and improvement

Continued on next page
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AC 00-56

Boone Air Parts gives consideration as appropriate to the following
activities in meeting the specified requirements for product, projects
or contracts:

h)

)

k)

Receiving inspection procedures which ensure that procured
material components and documentation is traceable to an
approved source

Training of personnel to ensure the quality system is carried out

Measuring equipment control, which provides for appropriate
storage, usage, and calibration traceable to N.I.S.T (when
applicable)

Procedures for control of incoming discrepant material, which
provides for segregation from acceptable materials

Self-evaluation program, including identifying whom within the
company is responsible for conducting self-audits, the frequency of
audits, quality system standard, documentation, and corrective
action

m) Shelf-life controls meeting the quality and technical criteria for each

n)

p)

Q)

Y

part stocked

Data such as Type Certificate Holder / Production Certificate
Holder illustrated parts list, which help to ensure currency, ready
accessibility, and applicability of data

Inspection stamp control that ensures control for issuance, usage,
re-issuance and accountability (when applicable)

Packaging control that ensures parts shipped are adequately
protected from damage and /or deterioration

Recall control that ensures parts shipped can be traced and
recalled

Quality organization that provides of the identification of all
employees who are trained and authorized to make quality
determinations

Environmental controls to ensure parts that require special
environments are identified and stored accordingly

Procedures for redistribution of lots and documentation of such
redistribution
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4 Quality Management System, continued

4.2 Document
Requirements

Boone Air Parts implements, maintains, documemid,audits its Quality
Management System that includes:

+ Documented statement of quality policy and objesiv

+ Quality Policy Manual (QPM),

« Quality Operating Procedures Manual (QOPM),

« Training modules-work instructions with defined ut@nd output.

+ Records of activities required by applicable regurhaauthorities such as
ISO 9001:2008 / AS 9120

Quality
Manual

Boone Air Parts Quality manual includes:

a) The scope of the quality management system, (camipio ISO 9001:2008
/ AS 9120) including details of the justificatioorfany exclusion.

b) Reference to the documented procedures for theit@Qudinagement
System and their relationship to ISO 9001:2008 QA0

c) A description of the interaction between the preessof the quality
management system.

Personnel who manage perform and verify work afigctquality are

responsible for implementing and maintaining thewtoented quality system
to ensure that Boone Air Parts products and sesvamnform to specified
requirements. This table summarizes where thagimétion can be found:

This manual’s... Provides the...

Section 5.5 Responsibility| positions responsible for coordinating,

Authority and monitoring, and auditing the quality system.

Communication

Appendix | Index for internal procedures and work
instructions which implement the quality system.

Appendix I current quality organizational strucar
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Control of

Boone Air Parts has established and maintained egroes to control

Documents documents and electronic data related to the rexpants of the quality

Implementation

4.3
Configuration
Management

system. A Table of Contents or data file maintdibg an identified focal
point or Document Control Area, identifies appliabersions of controlled
documents. Applicable external documents are@strolled in accordance
with established process procedures.

The Documentation requirements process assures dbatimentation,
records, data and changes are properly managed meadily available to
associates, and any improvement, when neededydgyr@accommodated.

The documented processes and procedures addrefsidleng aspects of
document control:

a) approval of documents and records for adequacy fwissue.
b) Review, updates as necessary & re-approval of dentsn

c) Ensuring that changes and current revision stafusiocuments are
identified.

d) Ensuring that relevant versions of applicable doenis are available at
point of use.

e) Ensuring that documents remain legible and readdmptifiable.

f) Ensuring that documents of external origin deteedily Boone Air
Parts to be necessary for planning and operatioh the quality
management system are identified and their didiabwcontrolled.

g) Preventing the unintended use of obsolete documants to apply
suitable identification to them if they are retalrfer any purpose.

As required Boone Air Parts coordinates documeahghs with customers
and/or regulatory authorities in accordance witmtaot or regulatory
requirements.

Boone Air Parts implements, maintains and documesdsfiguration

management appropriate to product per its contkétt the customers. As
applicable, such configuration management planmngncluded in Boone
Air Parts management reviews.
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Control of Boone Air Parts maintains and controls records thimonstrate
Records conformance to specified requirements and the taffe@peration of the
quality system. There are controls in place tausn&ecords:
« Are legible and identifiable to the product/matemaolved,
« Are readily retrievable,
« Are stored to protect them from deterioration, dgenar loss, and
+ Have established and recorded retention times.
Implementation  Boone Air Parts has established and maintainedrdented procedures for

collection indexing, access filing, storage, mamatece and disposition of
quality records.

Quiality records may be in the form of any type addia such as hardcopy
or electronic media. Quality records include, bue not limited to, the
following, as applicable:

+ Management reviews,

« Contract reviews,

« Evaluations of suppliers,

« Supplier certification of compliance,
« Receiving inspection records,

« Material certifications,

« Testreports,

» Special processing certifications,

+ Calibration certifications,

« Nonconforming material,

« Corrective and preventive actions,

+ Internal audits results,

« Training records, and

« Quality records from suppliers as applicable.

When contractually required, records are made aviailfor evaluation to the
customer and/or regulatory agency. Quality Recands always readily
available.

Continued on next page
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5 Management Responsibility

5.1
Management
Commitment

Section 4 Quality Management System, describesntieans by which Boone
Air Parts management, acknowledge their organimatiosesponsibility and
commitment to develop and implement a Quality Mamagnt System and
continually improve its effectiveness by:

a) Communicating to the organization the importancmeéting customer a
well as statutory and ISO 9001:2008 / AS 9tfuirements.

b) Establishing the quality policy.

c) Ensuring that quality objectives are established.

d) Conducting management reviews, and

e) Ensuring the availability of resources.

5.2
Customer
Focus

5.3
Quiality Policy

Boone Air Parts top management ensures controlsnapéace to determine
and meet customer requirements with the aim of meihg customer
satisfaction.

Boone Air Partgjuality policy states the organization goal. rlefly states hov
Boone Air Partsachieves its goals and objectives. Once the tbgschave
been achieved, the policy directs the organizatahe next steps.

In formulating the Quality Policy, Boone Air Padstop management has
ensured that the policy:

a) Is appropriate to the purpose of the organization.

b) Includes a commitment to comply with requirememts eontinually
improves the effectiveness of the organization,

c) Provides a framework for establishing and reviewjoglity objectives,

d) Is communicated and understood with-in the orgdimmaand

e) Is reviewed for confirmed suitability.

Senior Management has defined the company qualigypas follows:

» Boone Air Partsis committed to meeting customer requirements and
increasing customer satisfaction through continual improvement of
product, customer service, and the quality management system

Management ensures that this policy is understogulemented and
maintained at all levels of the organization.

Continued on next page
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5 Management Responsibility, continued

5.4 Planning:

Quiality
Objectives

To fulfill its goal of meeting the Aviation Industrand customer’'s
requirements for supplying Quality Aircraft partBpone Air Parts has
established measurable quality objectives at thecgss level. These
objectives are meaningful to the organization arel @nsistent with the

quality policy.

Quality
Management
System Planning

Linked processes are the basis for Boone Air PQuslity Management

System planning. Planning lays the foundation faachework necessary for
continuous improvement. It ensures processes féeetieely operated and
that there’s adequate control. Boone Air Parts agament also plans and
ensures availability of resources including supplieand information

necessary to support the operation, monitoring,soreaent and analysis of
these processes as well as product. Boone Air Rédaitsning of Quality

Management System processes also supports theyQlgéctives.

Quality Management System planning ensures thahtbgrity of the Quality
Management System is maintained as changes andverpents are planned
and implemented.

55
Responsibility,
Authority and
Communication

Personnel performing quality functions are orgahimegether into functional
groups. This practice fosters the positive linlkgween responsibility and
accountability that is needed to meet Boone AitFaicommitment to total
quality.

The responsibilities and authorities of the persbmho manage and perform
work affecting quality are summarized in this saetiand communicated
throughout the organization via current organizalostructure. (Appendix

.

Management
Representative

Boone Air Parts appoints its Quality Assurance Mgemaas the Management
Representative, irrespective of other respongislit The representative has
the authority and responsibility for:

a) Ensuring that processes needed for the Quality hEmant System are
established implemented and maintained.

b) Reporting to top management on the performance hef Quality
Management System and any need for improvement.

c) Ensuring the promotion of awareness of customeruireapents
throughout the organization, and

d) Liaison with external parties on matters relating the Quality
Management System.
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5 Management Responsibility, continued

This position... Is responsible for...
Associates - performing their work with required quality, and

- stopping the work process when it becomes appé#rahthe

required quality is not being produced or achiegabl

Managers / « obtaining and distributing customer requirementh&appropriate
Supervisors functional organizations,

« establishing and maintaining work processes which

« conform with existing contractual or regulatoryuggments and

- consistently yield the desired product and sergicality.
Quality - approving and reviewing the Boone Air Parts’s dyarogram,
Assurance - identifying and evaluating product and system pgotd that could
Director adversely impact the quality of Boone Air Partsduats, processes

or services,

initiating or recommending appropriate solutions,
coordinating ISO 9001:2008 / AS 9120 implementaon
maintenance at Boone Air Parts.

ensuring the overall performance of the qualityesysand its
compliance to requirements of:

ISO 9001:2008 / AS 9120

And other statutory requirements as listed instt@gpe of this
document.

Boone Air Parts
President

ensuring that Boone Air Parts products and serngoesorm to

all internal quality standards, and
external regulatory requirements.

maintaining a work environment wherein all emplay/escognize
quality as the highest priority, and

assuring Boone Air Parts 's customers the quafigligroducts and
services provided for such features as requiremsatsty,
performance, reliability, durability and maintainiaip.

Continued on next page
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5 Management Responsibility, continued

Internal
Communication

5.6
Management
Review

Review Input

Review Output

Communication flow is an integral part of the BeoAir Parts Quality
Management System. Updated management review suesmadicating
effectiveness of the Quality Management Systenpasted on the companies
share drive, along with all the continuous improeemnprojects. The shared
drive is accessible by the associates.

Periodically, Boone Air Parts’'s management revietyee adequacy,
effectiveness and the efficiency of the Quality M@gament System. The
review includes assessing opportunities for impnoset and the need for
changes to the Quality Management System, includnegquality policy,

quality objectives and risks associated with adi@ifecting product or
processes within the quality management system.

Boone Air Parts maintains records from manageneanéews.

Management reviews evaluate information on:

+ Audit results,

+ Customer feedback,

+ Process performance and product conformity,

+ Corrective action status,

+ Preventive action status,

+ Follow-up actions from previous management reviews,

+ Changes that could affect the Quality Managemestesy,

+ Recommendations for improvement, and

+ Risks associated with corrective, preveatactions or management rev
outputs

Management review outputs include any decisioroastrelated to:

« Improvement of the effectiveness of the Quality Bigement System a
it's processes to meet present and future busmesds,

+ Improvement of product related to customer requaets and

+ Resources needed.
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6 Resource Management

6.1
Provision of
Resources

Boone Air Parts management ensures that adequétapgmopriate resources
are identified and implemented throughout the figcilincluding the
assignment of trained personnel:

* To implement and maintain the Quality Managemenst&y and
continually improve it's effectiveness and,
* To enhance customer satisfaction by meeting custosgeirements.

6.2

Boone Air Partestablishes and maintains documented procedurésafomnc

Human Resourcesof personnel who affect conformity to product reqoients Personn

performing specific, assigned tasks are qualifiadeldl on education, trainii
skills and/or experience as required in documeptededures.

Boone Air Partsemployees are determined to be qualified basetiumar
resources hiring practices, on-tjod training, and/or regular performa
appraisals

Competence,
Training and
Awareness

Job tasks requiring certification are defined.

» Training needs are determined by analysis of jajuirements and the
necessary competence for personnel performing \affdcting product
requirements.

* Each department is responsible for implementing-ttaijob” training,
identifying training needs of personnel and comroating these needs, as
a minimum, with the employees.

» Also effectiveness of actions taken is evaluateti@mmunicated.

» Boone Air Parts ensures that it's personnel aree@whthe relevance and
importance of their activities include but not lted to an awareness and
understanding of relevant procedures and instmstiand how they
contribute to the achievement of the quality obyes.

Records

Human resources, per documented procedures, nmaapgiropriate records
of education, training, skills and experience.

Continued on next page
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6 Resource Management , continued

6.3
Infrastructure

Boone Air Parts determines, provides and maintdiasnfrastructure needed
(such as communication or information systems) dbieve conformity to
product requirements.

Policy

6.4
Work
Environment

Boone Air Parts is a distributor for Aircraft Spsi@nd Components. There are
no manufacturing or maintenance processes, heneestiope of these
international standards ISO 9001:2008 / AS 912Baaine Air Parts is limited
to providing:

» Buildings, workspace and associated utilities and
» Work environment needed to achieve conformity twdpct requirements.

Therefore, this clause for work environment hagtéoh application at Boone
Air Parts.

Note: The term “work environment” relates to thasaditions under which
work is performed including physical, environmerdgat other factors (such as
noise, temperature, humidity, lighting or weather)
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7 Product Realization

7.1
Planning of
Product
Realization

Boone Air Parts has planned and developed prosessgired for product
realization. To meet the specified requirementspimducts, projects and
contracts, efforts has been made to create standaidwith defined inputs
and outputs for the linked processes.

Boone Air Parts gives consideration as appropriatehe following, in
planning standard work for product realization:

a) Quality objectives and requirements for the product

b) The need to establish processes and documentgndvide resources
specific to the product. As applicable and wheentdied by customer,
measurement of key characteristics is limited torifieation for
acceptance using appropriate / available measutesgeipment,

c) Required verification, validation, monitoring, maesment, inspection
and test activities specific to the product and thiéeria for product
acceptance (since no manufacturing processes @&xiBbone Air Parts
inprocess verification is not applicable) and,

d) Records needed to provide evidence that the preseteployed and the
outcome (resulting product) meet requirements.

Note: Boone Air Parts procedure index along witke tesources applied
constitutes it's quality plan.

Continued on next page
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7.2 Boone Air Parts has documented and implementedviewesystem for
Customer- customer solicitations. Implementation of contnastiew system is regularly
Related reviewed and audited.

Processes

(Contract The customer contract review begins when a sdiieitas received in Sales
Review) and ends when the contract storage and recordimetgreriod expires.

Boone Air Parts reviews customer contracts considerll applicable

customer and regulatory requirements. Personnel mbhnage, supervise,

perform and verify contract reviews and contraceadments, are responsible
for:

» Determination of requirements applicable to thedpot specified by the
customer including requirements for delivery andtptelivery activities,

* Review of requirements applicable to the product,

* Requirements not stated by the customer but nege$sa specified
intended use, where known,

» Statutory and regulatory requirements applicabkiaéoproduct,

* Any additional requirements considered necessaBdone Air Parts

* Resolving issues,

* Determining the capacity to meet customer requirégsand,

* Reviewing product requirement changes using theeganocess as initial
review,

» Evaluation of risk associated with new technologg &or short delivery
time scale.

» Establishing communication methods to process mtodhiormation to
customer as well as processing enquiries, ordemsndments, customer
feedback and customer complaints.

7.4 Boone Air Parts has a documented and implementpglysumanagement
gUfChaSing system that controls purchased products; supptieresing, assessment and
rocess

evaluation; supplier performance; retention of pasing documents, and
verification of products purchased.

All Boone Air Parts personnel, who procure, adnierisreceive, accept,
handle, or move purchased material are responfbleomplying with the
supply management system.
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Assessment of
Suppliers

Boone Air Parts as applicable, approves suppliges @ use, and maintains
a listing of approved suppliers, in accordance Witiichasing procedures and
requirements. Assessments by Quality Assurancebased on suppliers’
ability to comply with and their effect on Booneir AParts quality
management system, it's subsequent realizationepsas and contractual
requirements, and where applicable, their effecttba quality audit reports
and or previous performance of suppliers.

Assessment of
Suppliers

A supplier continues to be identified as an apptdowsurce following
successful completion of periodic evaluations. Ass®nt records are
maintained. The extent of control includes a swysfer disapproval by
Quality Assurance, if necessary. Customer apprepetial process sources
are used, as needed, or required by contract.
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Purchasing Purchasing documents contain a clear descriptioth@fproduct or service

Information ordered. The documents include appropriate ideatibn codes, quality
procurement clauses, numbers, references and attlevant data in
accordance with documented processes and procedactsding as
applicable:

a) Requirements for approval of product, proceduresicgsses and
equipment,

b) Requirements for qualification of personnel,

c) Quality Management system requirements

d) The name or other positive identification, and aatile issues of
specifications, drawings, process requirementyecison instructions
and other relevant technical data

e) Requirements for design, test, examination, inspecand related
instructions for acceptance

f)  Requirements for test specimens (e.g., productiathod, number,
storage conditions) for design approval, inspegctimvestigation or
auditing

g) Requirements relative to:

» Supplier notification to Boone Air Parts of noncomhing
product
* Arrangements for approving supplier nonconformirefenal

h) Requirements for the supplier to notify Boone Aart8 of changes in
product and /or process definition and , where ireqy obtain Boone
Air Parts approval

i)  Right of access by the organization, their custoraed authorities to all
facilities involved in the order and to all appliba records, and

])  Requirements for the supplier to flow down to sidy suppliers the
applicable requirements in the purchasing documentduding key
characteristics where required.

The Purchasing documents are reviewed for adequamyto communication
to the supplier.

Requirement Boone Air Parts flows down quality system requiretseor key characteristic
Flowdown requirements to suppliers, as applicable; to enslueesupplier adequately
controls those characteristics not verifiable upsreipt.

Continued on next page
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7 Product Realization, continued

7.4.3
Verification of
Purchased
Product

Purchased product that is verified and accepteétdeasupplier or at receipt is
handled in accordance with documented procedures.

Where specified in the contract, Boone Air Partsistomer or the customer’s
representative is allowed the right to verify a gupplier's premises, and the
Boone Air Parts premises, that the supplied proawetforms to specified
requirements. Such verification shall not be ubgdBoone Air Parts as
evidence of control of quality by the subcontractor

Where Boone Air Parts proposes to verify purchgseduct at the suppliers
premises, Boone Air Parts specifies verificatioraagements and the method
of product release in the purchasing documents.

Where Boone Air Parts delegates verification atésito the supplier, the
delegation requirements are defined and as appgicabrecord / register of
delegation is maintained

Introduction

Personnel who perform inspection, monitoring anégsneement affecting the
quality of the products related to the deliverabldts are responsible for
complying with the inspection system. When amgllle, subcontracted
inspection activities are controlled consistentwdbcumented requirements.
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Receiving Processes and procedures for receiving inspectefmed the verification
Inspection methods that apply for products. Records indichée gerson(s) authorizing

release of product.

Incoming product is not released to stores untilappropriate verifications
have been completed and as applicable, approwais felevant authority or
by the customer have been received.

When product is released for urgent production gseg, documented
procedures are used to assure product determinée toonconforming is
readily identified, controlled, and dispositioned.

7 Product Realization, continued

Final Inspection

All Boone Air Parts products are subject to a fimatification/audit. Results
of the audit are recorded and may be used for ctresaction investigation, if
deemed necessary.

Production and
Service
Provision

Process
Performance

To facilitate product realization Boone Air Partseres,

a) The availability of work instructions, as necessary

b) The use of suitable equipment

c) The availability and use of monitoring and measyidevices,

d) The implementation of monitoring and measurement, a

e) The implementation of release, delivery and positeey activities.

Boone Air Parts assesses process performance datergal audits. Reports
of the performance and recommendations for impr@reénby associates are
reviewed in the monthly management meetings.

Monitoring and Measurements of processes usingnbethly management

reviews allows Boone Air Parts to demonstrate pegeerformance and the
ability of processes to achieve planned outputs.apgpropriate, action is taken
ensuring process is continually suitable in delivgmproduct conformity and

planned output.
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Delivery

Prior to delivery, inspection personnel maintairdiawsurveillance over the
shipping function to assure that product is pacdaged shipped to meet all
requirements and are accompanied by the requinggis and certification

documentation. When contractually specified, tistection is extended to
include delivery to destination.

Identification
and traceability

Boone Air Parts identifies its product throughoubduct realization and
during receiving, order processing and shipmentoor®2 Air Parts also
identifies product traceability when required bytract or specification.

A product prepared for delivery is identified incacdance with contractual or
regulatory identification requirements. As a minimm the product is

identified with the part number per drawing reqoisnts and Boone Air Parts
internal numbers.

Traceability and unique identification of the protius accomplished by
maintaining minimum marking requirement such asy,R/ot Number, PO
number and Quantity on all products received, gdicgble. Records related
to individual product traceability are maintained.

7 Product Realization,

Product Status

Boone Air Parts documents, implements and maistarocedures for
recording inspection and test status. The systesures that required
inspections and tests are performed before prodsicistored in the
Distribution Center, and product status can beettalback to the original
certifications.

Boone Air Parts maintains an inspection and tesustsystem to identify
acceptance and nonconformance of incoming and fomabuct. These
controls ensure that our materials and productfoconto specified standards
and requirements. Documented procedures addres$uqir status with
respect to monitoring and measurement requirements.

Preservation of
Product Policy

Boone Air Parts handling, storage, packaging, gyxedion, and delivery
involve proper planning, control of product flowradeability and
documentation from time of receipt to time of shgmhh Boone Air Parts
preserves the product during internal processingoilder to maintain
conformity to requirements.

This incorporates protection of incoming materia®yk in process, storage
and finished product for shipment to customer basedarious procedures
and work processes, as well as required specuitsiti

Handling

Boone Air Parts provides methods of handling pobdinat prevents damage
or deterioration.
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Storage Boone Air Parts uses designated storage areatock sooms to prevent
damage or deterioration of product, pending useleivery. Appropriate
methods for authorizing receipt to and dispatch fsamh areas is stipulate
In order to detect deterioration, the conditionpodduct in stock is assessed
on continuous basis

Packaging Boone Air Parts packaging procedures and matesi@sased on customer

contractual requirements and/or best commercialctioes. Proper
identification of the product from time of receifhirough time of delivery is
performed.

Preservation

Material handling and/or packaging used for proadecare based on quality
packaging guidelines from suppliers, customers ati required
specifications. Where applicable, preservation obddpct also includes,
cleaning, prevention, detection and removal of ifpreobjects, special
handling for sensitive product, marking and lakglimcluding safety
warnings, special handling for hazardous matema eonstituent parts of a
product

7.6

Control of
Monitoring and
Measuring
Equipment

Product Realization, continued

Boone Air Parts has a documented and implementeditonmg and
measuring management system to provide evidencecooformity to
determined requirements. Quality assurance is nr=sipe for the
management of the calibration system as describdddumented procedure
The calibration system is regularly audited byriné and customer audits to
ensure that monitoring and measurement is carngdnmoa manner that is
consistent with the monitoring and measurement ireouents. To ensure
valid results, Boone Air Parts measuring equipnigent

a) Calibrated by an outside independent calibratidntkeat is approved by
Boone Air Parts.

Measuring equipment is returned from thew@h a complete
certification that lists the following as animum: (Calibration
Documentation)
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* Lab performing calibration,

* Individual performing calibration

* Reading points,

» Actual calibration readings

» Standard used,

* NIST reference number,

* Environmental controls, and

» Specification calibrated in accordance with

b) Adjusted or re-adjusted as necessary.

c) ldentified with a suitable label to indicate cadibon status.

d) Safeguarded from adjustments that would invalidhe measurement
results.

e) Protect from damage and deterioration during hagdlpreservation and
storage.

Boone Air Parts maintains measuring equipment lody defines the process
employed for calibration including details of eguient type, unique
identification, location, frequency checks, checletnod and acceptance
criteria.

Note: Boone Air Parts does not use Monitoring aneBsuring equipment

such as: test hardware, test software, automastdetpiipment (ATE) and

plotters to produce inspection data. Boone Air $ddes not have personally
owned and customer supplied equipment.

Continued on next page

The validity of previous inspection results is @ssel and documented when
Inspection Measuring and Test Equipment are foartzketout of calibration.

For product affected by such non-conforming conditia Recall System is
used and documented in our calibration process.

Boone Air Parts uses computer applications to traduct recall when
required. Such application is pre-tested for fiomality prior to

implementing. Note: confirmation of the ability @omputer software to
satisfy the intended application would typicallylide its verification and
configuration management to maintain its suitapfiir use

8 Measurement, Analysis and Improvement

8.1
General

Boone Air Parts has planned, documented and impisdeprocesses for
monitoring and measurement of product requiremastsvell as for analysis
and improvement as required to accomplish theviolig:
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Inspection and
Testing

a) To demonstrate conformity of the product, the imtipea and testing
system is documented and implemented in processdspeocedures.
Implementation of the inspection and test systeragsilarly audited.

b) To ensure conformity of the Quality Managementt&ys and

c) To continually improve the effectiveness of the @QuaManagement
System.

Statistical
Techniques

Boone Air Parts has documented and implementeistgtal techniques for
verifying the product quality and for establishirapntrolling and verifying
process capability.

Boone Air Parts has instituted a statisticallyidvabampling plan for
inspection of products received. The plan predudeceptance of known
defects in the lot.

Implementation

Implementation, control and application of statigkitechniques is asses
regularly by internal and external audits and byraggement review accordi
to established and maintained document procedures.

Scope

This procedure applies to all departments at B&anlarts .

8.2
Monitoring and
Measurement

Internal
Audits

Introduction

Boone Air Parts reviews customer satisfaction aondtes of the customer
(customer perception) on a regular basis, in mgmmdnagement review:

Information regarding performance of the Quality fdgement System is
processed by Quality Assurance and is documentadaimagement review
procedures.

Measurement, Analysis and Improvement,
continued

Boone Air Parts internal quality audit system ispilemented at planned
intervals maintained, and documented by qualifiedspnnel to ensure the
existence, adequacy, and compliance of the qualgiem.

The internal quality audit process is documentetha Quality Operational
Procedures Manual and audit work instructions. ifus are independent of
the activity audited and are provided access tonédrmation, records, and
areas of the facility to complete the audit.
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Implementation

Implementation of the internal quality audit pragescludes instruction and
direction to define, plan, schedule, perform, rdcand report to management
the results of these audits. Records of internditauand their results are
maintained.

Boone Air Parts audit schedule takes into constaerathe status and
importance of processes and areas to be auditediebhsas the results of
previous audits.

Where corrective actions are required, follow-up @ffectiveness audits are
carried out in accordance with documented procemseégprocedures to verify
implementation of corrective action responses titafindings and reporting

of verification results.

Management personnel are responsible for their tar@msure any necessary
corrections and corrective action is taken on dafices are taken without
undue delay to eliminate detected nonconformitrestaeir causes.

Monitoring and
Measurement
of Processes

Boone Air Parts assesses process performance dotangal audits. Reports
of the performance and recommendations for impr@rérby associates are
reviewed in monthly management meetings.

Monitoring and
Measurement
of Processes

Monitoring and measurements of processes usingnitrethly management
reviews allows Boone Air Parts to demonstrate meqeerformance and the
ability of processes to achieve planning outpuds appropriate, correction
and corrective action is taken ensuring processoigstinually suitable in
delivering product conformity and planned output.

When determining suitable methods, as applicaldenB Air Parts considers
type and extent of monitoring or measurement appatg to each of its
processes in relation to their impact on the canity to product

requirements and on the effectiveness of the qualitnagement system

Monitoring and
Measurement
of Product
(Inspection and
Testing)

Boone Air Parts has documented and implementededuoes at appropriate
stages of product processing to monitor and meashaé the product
characteristics meet the requirements. As appksaloone Air Parts
maintains evidence of conformity with the accepéaciteria.

Introduction

Personnel who perform inspection, monitoring anésaeement affecting the
quality of the products related to the deliverablats are responsible for
complying with the inspection system. When amllle, subcontracted
inspection activities are controlled consistentwdbcumented requirements.
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Receiving
Inspection

Processes and procedures for receiving inspectefmed the verification
methods that apply for products. Records indiche&e gerson(s) authorizing
release of product for delivery to the customer

When certification test reports are used as a meamsoduct acceptance,
procedures document the types and frequencies alysas to validate
certification.

Incoming product is not released to stores untilappropriate verifications
have been completed and as applicable, approwais felevant authority or
by the customer have been received.

When product is released for urgent production gseg, documented
procedures are used to assure product determinée toonconforming is
readily identified, controlled, and dispositioned.

Final
Inspection

All Boone Air Parts products are subject to a fimatification/audit. Results
of the audit are recorded and may be used for cibreeaction investigation,
if deemed necessary.

Inspection and
Test Records

Inspection and test records are maintained in dacme with documented
record retention procedures.

8 Measurement, Analysis and Improvement, continued

8.3

Control of
Non-
conforming
Product-
Policy

Boone Air Parts is committed to a continual redwttin nonconforming
material. Boone Air Parts has established a systgmguidelines to prevent
the inadvertent use or delivery of nonconformingenal.

Introduction

Quality Assurance is responsible for identifying dandocumenting
nonconforming material. The term “nonconformingoguct” includes
nonconforming product returned from the customed aaceived from
suppliers. The Quality Assurance Manager is resptmdor coordinating,
monitoring and auditing the nonconforming matepiadcess.
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Implementation

Processes, procedures and work instructions defihe means «
documentation, identification, segregation, angalsstion of nonconformir
material. Where applicable Boone Air Pailtsals with nonconforming prodi
by one or more of the following ways) by taking action to eliminate i
detected nonconformity; b) by authorizing its usdease or acceptance ur
concession by a relevant authority and, where ealple, bythe customer;
by taking action to preclude its original intendesk or application; and, d)
taking action appropriate to the effects, or po&tnteffects, of th
nonconformity when nonconforming product is detdcadter delivery or us
has started. When nonconforming product is cordedteis subject to re-
verification to demonstrate conformity to the regments. Records of t
nature of nonconformities and any subsequent agctitaken, includin
concessions obtained are maintained.

8.4 Analysis of
Data

8.5
Improvement

Boone Air Parts determines, collects and analysgsropriate data to
demonstrate the suitability and effectiveness @& tuality management
system and to evaluate where continual improveroétie effectiveness of
the quality management system can be made. THisdes but is not limited
to data generated as a result of monitoring andsarement and from other
relevant sources.

Boone Air Parts analysis of data provides infororatielating to a) customer
satisfaction, b) conformity to product requirement$ characteristics and
trends of processes and products, including oppibkts for preventive
action, and d) suppliers

Boone Air Parts’s Quality policy and objectives vari the continuous
improvement with-in the Quality Management System.

Quiality Policy

Senior Management has defined the company qualigypas follows:

» Boone Air Partsis committed to meeting customer requirements and
increasing customer satisfaction through continual improvement of
product, customer service, and the quality management system

Management ensures that this policy is understoggdemented and
maintained at all levels of the organization.
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Continual
Improvements

Boone Air Parts management review is another e¥ieaneans to ensure
continual improvement of the effectiveness of theally Management
System. Management reviews include, but are moitdd to audit results,
analysis of data, corrective and preventive actions

Corrective
Action

Boone Air Parts has a documented and implemeneciive action system
that is crucial in eliminating causes of non-conidres and helps prevent
their recurrence.

The process includes investigation to determiné caase and implementing
appropriate action to cancel the effects of the -camformity and to
effectively prevent its recurrence.

Boone Air Parts corrective action system estabdigirel defines requirements
for:

a) Reviewing non-conformities (including customer céanms),

b) Determining causes of non-conformities,

c) Evaluating the need for specific actions to enswe-conformities do
not recur,

d) Determining and implementing action needed,

e) Maintaining records of results of action takend an

f)  Reviewing effectiveness of corrective actions taken

Continued on next page

8 Measurement, Analysis and Improvement, continued
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Preventive Boone Air Parts's Quality policy lays emphasis oRréventing Future
Action Mistakes”. Consequently, preventive actions aresiiaht to the Boone Air

Parts Quality Management System.

Preventive action opportunities are linked with reotive action
implementation and are reviewed regularly in thenthly management
reviews.

Boone Air Parts has a documented and implementdeptive action system
which determines actions to eliminate causes dadra@l non-conformities in

order to prevent their occurrence. Preventiveoastithat are implemented
contribute toward continual improvement and arer@ypate to the effects of
potential problems. Boone Air Parts’s preventiaticm guidelines define

requirements for:

a) Determining potential non-conformities and theinses,

b) Evaluating the need for action to prevent occueerof non-
conformities,

c) Determine and implementing action needed,

d) Maintaining records of results of actions takerg an

e) Reviewing effectiveness of preventive action taken
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